MICHIGAN COMMUNITY COLLEGE
CHIEF ACADEMIC OFFICERS
Trends Conference
Traverse City, Michigan
October 20, 2011
10:00-Noon

Members Present:  Amy Fugate—Mott Community College, Rebekah Woods—Jackson Community College, Ana Gaillat—Glen Oaks Community College, Karen Jackson—Wayne County Community College, Richard Holcomb—Oakland Community College, Jack Bergeron—Lansing Community College, Catherine Hendler—Kellogg Community College, Lisa Stich—West Shore Community College, Teresa Sturrus—Muskegon Community College, Rob Spohr—Montcalm Community College, Stephen Siciliano—Northwestern Michigan College, Kathleen Marsh—Kirtland Community College, Stuart  Blacklaw—Washtenaw Community College, Christine Hammond—North Central Michigan College, David Fleming—Southwestern Michigan College, Mark Curtis—Alpena Community College

Meeting began at 10:05 am

I. Introductions
II. Approval of Minutes:   Minutes were approved with no changes.
III. Finance Update
a. Balance:  We have $2682.48 in our account (see attached Financial Report).  Some expenses from the summer meeting in Muskegon have yet to be processed.  Still, we are in good shape to fund a professional development opportunity in summer 2012.
b. Dues for 2011-2012:  The Invoice for DUES 2011-2012 was circulated (see attachment).  Dues are $100 for the 2011-2012 year.
IV. Old Business
a. Meeting Dates & Locations for 2011-2012:  Members are encouraged to note these dates in an effort to attend.
i. Lansing—March 23, 2012
ii. Petoskey—July 26 and 27, 2012.  
b. NCIA exemplary Initiatives and Leadership Awards:  Amy Fugate and Lisa Stich encouraged other academic officers to join the National Council of Institutional Administrators (NCIA).  In addition, colleges are encouraged to submit best practices related to “Exemplary Initiatives” (Curriculum and Program Innovation; Community and Workforces Needs and Partnerships: Professional and Organizational Development; and Access, Persistence and Completion), as well as nominations for “Instructional Leadership.”  

Award winners are invited to present at the International Conference on College Teaching and Learning in Jacksonville, Florida, in April 2012.  Submissions for either award are due November 1, 2011.

More information on NCIA and these two awards can be found at www.ncia.unl.edu

c. List Serve Host College:  The MCCCAO list serve will now be hosted by Jackson Community College.  People should email Rebekah Woods to be added to the list serve.  Our thanks go to Stephen Siciliano and Northwestern Michigan College for hosting the list serve.

V. New Business

a. Update on MCCA Block Transfer Committee:  Amy Fugate and Rebekah Woods provided updates on this committee’s work.  The philosophy of the group has been directed to develop a block transfer policy that is to the community colleges’ benefit.  The proposal is that an associate degree from a community college places a student directly into junior status at any university in Michigan.  The premise of the committee’s proposal is that the agreement follows the general guidelines provided by the Michigan Association of Collegiate Registrars and Admissions Officers (MACRAO).  

Some general concerns recognized by the committee and by our academic officers group include the following:  hindrance of students who don’t want the full associate degree; “D” grades not transferring; the tendency to see grade inflation if “D” grades aren’t allowed; ability of universities to assess students on a case by case basis; reduction of core general education requirement; and potential for common course numbering and outcomes. 

A joint committee of administrators and legislators will meet in Lansing prior to the March deadline for Presidents’ approval of the agreement.

b. Update on MCCA Cut Scores Committee:  Rob Spohr provided an update on this committee’s work.  Because ACT score accuracy is in question, at the moment, the committee is recommending that there is an agreed upon range of scores, not a common score.  Thus, students above the range place out of developmental; within the range, students use accuplacer or COMPASS or similar test to be placed in appropriate course; below the range, the students’ fate is up to the individual institutions.  An expiration date for the score will also be recommended.

c. Feedback on Student Success Summit:  Amy Fugate asked for any feedback that could be provided to Chris Baldwin about last month’s student success summit.   One question concerns the best date to hold these meetings.  We suggest either later in September or spring, with late September being the more preferable meeting time.

Other feedback includes the following:  
· Great for building teams and encouraging team work (debriefing on site);
· Sense of energy;
· Common purpose for all community colleges;
· Meeting rooms were a bit cramped.  We would like to bring more faculty, which means larger meeting rooms will be necessary.
There was some questioning about the Board of Trustees summit.  Amy Fugate, who went on behalf of Mott’s president, was able to provide more information about the BOT session.

d. How is health insurance legislation being handled at your college?   A few colleges have already decided on the 80/20 option, but most colleges are still investigating whether to go with a cap or 80/20.  October 1, 2012, is the date that the new legislation will go into effect for anyone on contract.  Anyone with MESSA might want to seek a new bid, as the legislation is causing issues for MESSA.  It is important to note that legislation will allow an aggregate compilation of money; in other words, as long as the college meets the goal as a whole, the institution has the ability to lessen the impact of the legislation for lower-pay employees.

e. Update from MCCA:  It is believed that there are enough votes in the Senate to pass the proposal to allow community colleges to offer certain baccalaureate degrees.  The personal property tax bill has passed.  The MCCA’s main focus now is determining how to make the property tax bill revenue neutral, which means finding alternative revenue sources.  Amy Fugate passed out the MCCA Weekly Board Update for October 17, 2011 (see attachment).

f. What’s new in developmental ed at your college?  Kirtland and Kellogg community colleges are running developmental education courses as dual enrollment taught at the high schools.  Jackson Community College is offering developmental education classes blended with college level courses, relying on a supplemental instruction model to support the developmental students.  Several institutions are providing reader apprenticeships in the recognition that we read differently.   The organization WestEd, out of California, offers an online course for faculty interested in teaching reading apprenticeships.  See http://www.wested.org/cs/we/print/docs/we/home.htm

g. Other discussion items:  Rebekah Woods asked if anyone has a specific policy/process/timeline for adding course fees.  No one has any specific policy.  In addition, how are institutions handling Higher Education Opportunity Act (HEOA) compliance for textbook ordering? The common response is that faculty will be forced to use a default textbook if their specific textbook is not submitted in time.

Meeting adjourned:  Noon

 




