MCCCAO Summer Meeting
July 28 and 29, 2011
Minutes
Professional Development Segment
The group met for lunch and professional development discussions at 12 Noon on Thursday the 28th.  Dr. Dale Nesbary, President of Muskegon Community College spoke to the group about his career path.  He emphasized his belief that success results from focus, discipline, training and experience.  Dr. Nesbary also urged members to “find a system that works for you,” referring to developing a routine for practice and/or study.  He also discussed the ACE Fellows program and highly recommended it for developing college leaders.  Dr. Nesbary described this program as “the most prestigious academic leadership program in the country.”
Business Meeting
The business meeting began at 8:30 AM on Friday.  Prior to that meeting and during breakfast, Stacy Horner, a department chair and doctoral student from Southwestern Michigan College interviewed members of the group regarding faculty relationships with their administration.  Her questions are attached to the minutes in pdf format.  Ms. Horner will be contacting 6 Michigan Community College Chief Academic Officers requesting permission to survey their faculty this fall.
I.  Introductions:  They were many new members present so each MCCCAO member present introduced themselves and gave a bit of information about their position and background.
II. Additions to the Agenda:  Amy Fugate distributed the financial report, which is attached in pdf format.  The report was approved without correction.
III. Approval of Minutes from Previous Meeting:  No minutes were available from the previous meeting.
IV.  Update of Information from MCCA:  Amy will forward the email from Adriana with the complete MCCA Update to members of our listserv.
a.  Center for Student Success:  Chris Baldwin, Executive Director of the Center presented to the group later in the meeting.
b. ATD Meetings:  MCCA is trying to pull all of the ATD schools together and desires that they all participate in the above initiative.
c. Legislative Update:  MIPSERS reform is being proposed in House Bill 4420 by Representative Bill Walsh.  This bill provides community colleges the opportunity to opt out of the system for employees hired after a certain date.
V.  TRENDS:  This will be held in Traverse City October 20th and 21st.  
a.  Review from last year:  Our group sponsored a leadership development panel discussion last year which was well attended.
b. Meeting:  Our meeting this fall at TRENDS will be Thursday October 20th from 10 AM to 12 Noon.  Stephen will try to find a room.
c. Program:  The program for this year is already set and we are too late to add anything.  The group expressed an interest in putting together a session for next year, 2012, and identified the need to discuss this issue before the summer meeting.  Amy will put this on the agenda for an earlier meeting.
VI.  MCCA Center for Student Success – Chris Baldwin (guest):  Chris presented the vision, background and goals for this initiative.  He encouraged attendance at the Student Success Summit in Lansing on September 8th and 9th.  Attached is a summary document in pdf format.
VII. Technology Issues
a.  Need for host for Listserv: Steven Siciliano from Northwestern has been hosting the Listserv but is without an administrative assistant and ready to pass the job on to someone else.  Richard Holcomb from Oakland Community College has volunteered to take on this responsibility.
b. Need to update website:  The MCCCAO page on the MCCA website is badly in need of updating.  Amy will investigate how to get this updated.
VIII.  NCIA:  This is the National Council of Instructional Administrators
a.  Membership:  Amy and Lisa are on this council and strongly recommended it to the group.  
b. Conference:  (Taken from the NCIA website):  NCIA is again partnering with the 22nd International Conference on College Teaching and Learning. The conference will be held on April 6-8, 2011, at the Sawgrass Golf Resort and Spa, near Jacksonville, Florida. NCIA will present their Exemplary Initiatives Awards and their Instructional Leadership Awards at the awards luncheon on Wednesday, April 6. In addition, the award winners will be presenting sessions as part of the Instructional Leaders track that NCIA is hosting at the conference. For more information and to register for the conference, go to the conference website at www.teachlearn.org. NCIA members receive a special discount on their registration fee.
IX.  Professional Development Areas for Future:  Suggestions for future topics of professional development for the group included legal issues, state politics, community college baccalaureate information, increasing need for developmental reading for our students, cultural change strategies and general education assessment.
X. Meeting Dates and Locations for Next Year
a.  Fall:  TRENDS Conference in Traverse City, October 20th at 10 AM
b. Spring:  MCCA Headquarters in Lansing on March 23rd
c. Summer: Petoskey on July 26th and 27th
XI.  Election of Officers
a.  Update of where we are:  We are past due for electing new officers because we did not hold a winter meeting.  Amy Fugate has moved from Vice Chair to Chair as our previous Chair, Bill Barber has left the group and returned to a faculty position.  Diane Chaddock remains as secretary but her term is up.
b. Election:  Effective at the end of today’s meeting, Amy Fugate will serve another year as chair, Dave Fleming will serve as Secretary and Rebekah Woods will serve as Vice Chair.  (Secretary’s note:  According to the bylaws of the group, elections are for a two year term.  It is suggested that chair elections be held in 2012 and Secretary and Vice Chair elections be held in 2013.)
XII.  Discussion Topics
a.  Financial Aid guidelines and developmental courses:  At some colleges there is a concern that Pell will not pay for developmental courses.  The group thought that Pell will pay for up to 30 hours of developmental courses.  A review of Pell Guidelines is probably needed for complete clarity on this issue.  Other Pell related challenges were also discussed including that Pell will not pay for certificate programs that are less than 16 credit hours and not Board of Trustee approved.  
b. Common Coding:  There is some discussion at the state level that we need to develop a common coding system for our general education courses.  The overwhelming difficulty of this was discussed and is further complicated by a lack of consistency in coding, credit hour assignment and course content at the university level.
c. Strategies for Enhancing Persistence Rates:  Numerous strategies were discussed including SI, shadow tutoring, First Year Experience classes, Early Warning Systems and case management systems for special student groups.  This subject will be explored further at the Student Retention Summit in September.
d. Others:  Selection processes for textbooks and the complicating factor of e-books were discussed briefly.
